Does Having Surgery Increase
Your Workers' Compensation
Benefits 1in Pennsylvania?

If your work injury requires surgery, then you are likely
dealing with more than just physical pain. You may be out of
work, facing uncertainty about your recovery, and wondering
what this means for your workers’ compensation claim.

One of the most common questions injured workers ask is:

“If I need surgery, then does that increase my workers'’
compensation benefits or settlement?”

The short answer is: sometimes — but not automatically.

Let’s break down how surgery impacts workers’ compensation in
Pennsylvania and what it could mean for your case.

Surgery Means the Injury Is Serious

First, surgery 1is wusually a sign that your injury 1is
significant.


https://www.paworkinjury.com/news/2026/04/does-having-surgery-increase-your-workers-compensation-benefits-in-pennsylvania/
https://www.paworkinjury.com/news/2026/04/does-having-surgery-increase-your-workers-compensation-benefits-in-pennsylvania/
https://www.paworkinjury.com/news/2026/04/does-having-surgery-increase-your-workers-compensation-benefits-in-pennsylvania/

Minor sprains or strains are often treated with rest,
medication, and physical therapy. When surgery becomes
necessary, it typically indicates:

= A torn ligament or tendon

= A herniated disc

= A fractured bone requiring fixation

= Severe nerve damage

= Joint damage requiring repair or replacement

From a legal perspective, the need for surgery often confirms
that your injury is not minor. It may involve a longer
recovery period, more extensive medical treatment,
complications, and possibly permanent limitations.

All of these facts are significant for the workers’
compensation claim.

What Workers’ Compensation Covers
After Surgery

In Pennsylvania, workers’ compensation is a no-fault system.



That means you are entitled to benefits if your injury
happened at work, regardless of who caused it.

If your surgery is reasonable and necessary treatment for your
work-related injury, then the insurance carrier or third-party
administrator should pay for:

= Hospital costs

= Surgeon and anesthesiologist fees

= Diagnostic testing

*» Prescription medication

 Physical therapy

= Follow-up care

Additionally, if you are unable to work while recovering from
surgery, you may receive wage loss benefits.

The wage loss benefits typically equal two-thirds of your
average weekly wage, subject to state maximums.




Does Surgery Increase Weekly Wage
Benefits?

No. Surgery itself does not increase your weekly wage loss
rate.

Your wage loss benefits are based on your average weekly wage
before the injury — not on how severe the injury becomes.

However, surgery often leads to a longer period of disability,
which can mean you receive benefits for a longer time.

For example:

= A back strain might keep someone out of work for a few
weeks.

= A spinal surgery could result in months of recovery.

So while the weekly rate does not increase, the total amount
paid over time may be higher.




Surgery and Settlement Value: What
Changes?

Where surgery can significantly impact a case is in settlement
negotiations.

Many Pennsylvania workers’ compensation cases eventually
resolve through a Llump-sum settlement. When that happens,
several factors influence the value of the case.

Surgery may 1increase settlement value because it often
indicates:

1. Higher Medical Costs

Future medical care becomes more expensive after surgery. You
may need:

= Continued therapy

= Pain management

= Additional procedures
 Hardware removal

= Joint replacements down the road



If you settle your case and close out medical benefits, you
and the insurance company must factor in those projected
costs.

2. Longer Disability

Surgery usually means extended time off work. A longer
disability period increases wage loss exposure for the
insurance carrier — which can increase 1leverage 1in
negotiations.

3. Permanent Impairment

Some surgeries result in permanent restrictions.

For example:

 Limited range of motion
 Permanent lifting restrictions
= Chronic pain

= Reduced earning capacity

If you cannot return to your previous job, that affects the
long-term value of your claim.



4. Increased Risk for the Insurance
Company

Insurance carriers consider risk. Surgery introduces
uncertainty:

 What if complications develop?
» What if recovery takes longer than expected?

» What if another surgery becomes necessary?

That uncertainty can increase the pressure to resolve the case
for a higher amount.

But Surgery Does Not Automatically
Mean a Bigger Check

It is important to understand that surgery alone does not
guarantee a higher settlement.

Several factors still matter:



= Your age

= Your wages

= Your job type

 Whether you can return to work

» The strength of your medical evidence

 Whether the insurance company disputes the injury

For example, if surgery fully resolves the issue and you
return to work without restrictions, then the long-term value
of the case may be limited.

On the other hand, if surgery leaves you with permanent
limitations, then the case’s value may increase substantially.

What About Specific Loss Benefits?

In some cases, surgery can result in a permanent loss of
function.

Pennsylvania law provides “specific loss” benefits for:



= Loss of a limb
= Loss of use of a body part

= Permanent disfigurement

If surgery results in permanent damage or significant
scarring, additional compensation may apply.

What If Surgery Is Denied?

Unfortunately, insurance companies sometimes dispute whether
surgery 1is necessary.

They may:
 Request an Independent Medical Examination (IME)

= Claim the injury is not work-related

= Argue that conservative treatment is sufficient

If surgery is denied, then recovery is delayed and places
financial pressure on the injured worker.



This is where legal representation becomes critical.

Timing Matters: Settling Before vs.
After Surgery

One of the most strategic decisions in a workers’ compensation
case is whether to settle before or after surgery.

Settling Before Surgery

Pros:

= Faster resolution

» Immediate lump-sum payment
Cons:

» Risk of underestimating future medical costs

= Unknown surgical outcomes



Settling After Surgery

Pros:

 Clearer picture of recovery
 Better understanding of permanent limitations

= Stronger negotiation position

Cons:

= Longer timeline

Each case is different. The right strategy depends on medical
stability and long-term outlook.

The Emotional and Financial Reality

Beyond legal considerations, surgery affects your life in very
real ways:



= Time away from family

= Stress about job security

= Anxiety about recovery

 Financial uncertainty

Even with workers’ compensation benefits, two-thirds of your
wage may not fully cover your household expenses.

That pressure often drives injured workers to consider
settlement — but making the wrong decision too early can
create long-term consequences.

The Bottom Line

Surgery does not automatically increase your weekly workers’
compensation payments in Pennsylvania.

However, it often signals a more serious injury — which can
increase the overall value of your claim, particularly in
settlement discussions.

The true impact depends on:



= The success of the surgery

= Your recovery timeline

= Whether permanent restrictions remain

= Your ability to return to work

Every case 1is unique. Insurance companies evaluate these
claims carefully — and so should you.

Protect Your Rights After a
Work Injury

If you are facing surgery for a work-related injury, then you
should understand exactly how it affects your benefits, your
future earning ability, and your potential settlement.

At Martin Law, we have decades of experience helping injured
Pennsylvania workers navigate complex workers’ compensation
claims — including cases involving major surgeries.

We can evaluate your situation, protect your medical benefits,
and negotiate aggressively on your behalf.



If you have questions about surgery and your workers’
compensation claim, then contact Martin Law for a free
consultation.

You focus on healing. We will focus on protecting your future.



